March Chief Report

e Emergency calls YTD-23 Fire-8 EMS-15 with 20
Public Service Responses.

e T192- Back in service replaced rusted plumbing
and pump is running great.

e B191- The alternator that was replaced after the
August fire apparently was not operating properly.
There seems to be an issue with these units
burning through alternators to mitigate that we
may need to install a 12-volt inverter per the shop
doing work. We are having the other alternator
refurbished, so we have an extra one on hand
always.

e Crew boat prop | being refurbished at Burris prop
repair. We also have a coil pack that is failing so it
Is being addressed.

e Kubota tractor has been delivered to island we
utilized Shoreline for barging service. | have set up
a training session with Creel Tractor sales
representative Christy to teach any firefighter who
would like to learn how to operate properly. | will



extend this offer to capable island residents if they
want to attend in the off chance, we need
assistance getting it to a fire scene.

Restructure of district titles to follow ICS along
with promotions. This will allow duties to be better
delegated.

Chief- Jesse J Cottrell

Deputy Chief- Tom Tracy

Assistant Chief Operations- Dan Garretto

Division Chief EMS- Jon Whitlock

Division Chief Fire/Training- Joe Sanderson

QBOL is moving along. No real update.

| contacted Les from Activ to provide a quote to lift
our current station 10 feet along with the repairs to
finish job. | have not received this quote yet. It was
one of the possible options for flood mitigations. If
we had 20-foot bays we could lift the units up and
stage with struts until flood waters receded.

Short Term Disability “repayment” Commissioner
Fry will elaborate.

Reimbursement for items purchased for the
condo. As the chief | believe some things will be



bought and paid for out of my own pocket to try
and keep the cost down for the district. Since
moving into the condo, | purchased a queen size
mattress for 1100$, dishwasher 4009%, stackable
washer and dryer 500%, table and chairs for dining
area 400$ and new conference room table and
chairs 600%. The table still needs to be brought out
to the island will happen soon. The table and the
chairs were failing we have been patching it
together. All these items have been purchased
from Facebook marketplace. My goal was to keep
cost down but be working. | do not have receipts
for these items how would we like to reimburse
me for all the cost. | cleaned the stove and
refrigerator to utilize them. They are old and
temperamental but working currently.

Chief Marc Mascerelli provided an email to correct
any comments from our last meeting. He was
informed that we discussed his engine and their
units | will provide the email if you should want to
read it. They have an ISO rating of 9 not 10. They
have a class A pumper and a mini pumper as a
backup. He also provided the cost of their boat.



e Discussion on SHC #66 Purchase Default to
Commish Fry

e Comments Questions Concerns......



