December Chief Report

Emergency calls YTD- 57

Open house was successful.

The district has parted ways with Crystal for
finance manager. Her daily duties do not allow for
time the district needs. | will be performing her
duties with the guidance of Duncan and Bill.
Payroll has been simplified with QuickBooks
online. | am hopeful | can find an employee who
can or is willing to work minimal hours and can
complete the necessary duties needed.

Hartford reimbursement discussion. See
paperwork.

We have had a couple of resignations due to
personal reasons not district related. | do my best
to retain firefighters. We have already replaced the
resignations.

SHC updates. (Verbal)

FEMA- | have been working with the mitigation
department for flood mitigation for future storms. |
believe we are in the final phase. Please see below



the shared cost. We would be responsible for the
25% how we obtain those funds | have not
explored any options yet. These barriers would be
for the station only not garage. 4 bay doors and 4
steel doors. | do not believe this would make the
station watertight simply because we are not
concrete building. Would it help | say yes but
again not watertight in my opinion.

. CRC Gross Cost: $189,276.25
. Total 406 HMP Cost: $67,937.24

. Totallnsurance Reductions: $0.00
. CRC Net Cost: $257,213.49

This net cost is split as follows:
. Federal Share (75% - FEMA): $192,910.12
. Non-Federal Share (25%): $64,303.37

e FEMA- Still supplying invoices to them and signing
documents to hopefully receive reimbursement.

e The tractor either needs to be barged off island
and repaired, or we need to purchase a new/used
unit. The hydraulics are inoperable. We requested



a quote for FEMA and submitted. | will have to see
if the quote is still valid. It was just under 50K.

e The state investigation is progressing in the proper
direction | do not believe there is anything to be
concerned with.

e |SO needed some additional information which
has been provided | will provide an update next
month.

e | believe community involvement is important |
will continue to stay active within the community.
We will lead the Golf Cart Parade Christmas Eve
and New Years.

e Comments Questions Concerns......



