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•   REVENUE PROJECTIONS – Fry 

❑ Comparison of Various Millage Rates
❑ History of Revenue vs Spending

• PAY & BENEFIT COSTS – Fry 

❑ Proposed Benefit Changes

❑ Board Approves Benefits Proposals

• OPERATING COSTS – Chief Cottrell 

• CAPITAL COSTS – Chief Cottrell 

• APPROVE TENTATIVE TRIM MILLAGE – Chief Cottrell & Fry

AGENDA
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MILLAGE RATES
Florida Department of Revenue eTRIM Portal

Max Millage is 3.75 mils (not 4.0115); 
Line 14 isn’t OUR “Max Millage” but a 

10% Increase Over Line 13

31 May Appraiser Valuation Estimate:  $279,614,000 ($43.7M decrease from FY25)

30 June Appraiser Total Final Valuation in eTRIM Portal:  $336,376,483 ($13M increase from FY25)



NOTES:  
1. These are example millage rates, with total tax revenue (and reserve change) estimates 
2. Numbers above don’t include other possible revenues (FEMA, Insurance Proceeds, Fun Run, Donations, Grants, etc.)
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EXAMPLE TAX REVENUES FOR FY26 BUDGET
Treasurer 
Proposed 

Rate
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Higher Spending Requires Higher Donations 
and Grants (Taxes are Nearly Maxed Out)

ESTIMATE ASSUMPTIONS

1. 3.75 is the max millage that can be 
approved; requires a 4-1 vote

2. Rollback Rates will not work
3. Ad valorem values increase 5% 

• Homestead properties have 
a 3% annual cap

• Ignores that 80%+ of 
properties are non-
Homestead with a 10% 
annual increase cap

• Last 3 years (w/o IAN 
impacts) were +6%, +26% 
and +8%

• FY26 increase is 4%
4. Costs increase 2.0% 
5. Decrease of Reserves includes   

NO Capital Spending in FY26
6. Other Income in FY26 doesn’t 

include grants, insurance 
proceeds, FEMA, etc. (if any)

7. Revenues & Spending could 
balance at ~$1.25 million

REVENUE AND SPENDING PROJECTIONS
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Martin/Byrnes

Revenue Stable @ $1.2M but Spending Keeps Increasing

IAN MILTON/Special Assessments



PAY & BENEFIT COSTS
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Proposed Changes Effective 1 Oct 2025

• Conversion of Chief and Office Manager from Part-Time to Full-Time
❑ Chief Cottrell: Net Pay & Benefit Total Cost Increase Approximately $10K from FY25

✓ Converts from 48 hours/week (all work and on-call in the Station) to 53 hours/week (on-call in Townhouse)
✓ 3 Year Contract with Stepped Wage Increases ($100K, $110K, and $120K)
✓ First 12-18 Months District Rental of a Townhouse; Future is a Lease to Purchase (or Build)

❑ Crystal McClary: Hired Part-Time in Mid-September 2024 (not in the FY25 Baseline)
✓ Added about $49K above the FY25 Baseline for Part-Time (up to 28 hours/week)
✓ Adding $21K for additional 12 hours/week (up to 40 hours total) 
✓ Adding $19K for Health Insurance (required once hours increase to 30 and above)

• Benefits for Part-Time Staff
❑ No Hourly Raises

❑ Add 3 new paid holidays for Part-Time Firefighting Staff
✓ Current 5 paid Holidays:  Easter Sunday, July 4th, Thanksgiving Day, Christmas Eve, and Christmas Day
✓ Adds 3 New Holidays:  Memorial Day, Labor Day, and New Year's Day 
✓ Adds $7K in additional Payroll Costs



PROPOSED PAY & BENEFIT INCREASES FOR FY26
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OPERATIONS – INCREASES 

NOTES:  
1. Travel & Per Diem:  Increases primarily for paid barging
2. Utility Services:  Increase for Chief’s housing ($200/month)
3. Rentals:  Added Chief’s housing .. Increased from $24K (estimate) to $30K with owner-proposed lease
4. Fun Run:  Used last year’s costs 



OPERATIONS/CAPITAL – DECREASES 
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NOTES:  
1. Accounting & Audited:  Converted from Contract Bookkeeper to P/T Bookkeeper in Sep 2024 in BA 25-01 (Jan 2025)
2. Access Point Maintenance:  Pays for labor and fuel but not materials
3. Fuel:  Moved those dollars to Operating Supplies-Other (like all other credit card purchases) in BA 25-01 (Jan 2025)
4. Machinery & Equipment:  After post-MILTON capital purchases, no additional requirements projected in FY26
5. Principal & Interest:  With the disposal and payoff of the 2022 Pierce, no longer have continuing equipment lease payments in FY26



OVERALL PROPOSED BUDGET FOR FY26
(with 3.6468 Millage Rate if 3-2 Vote)
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NOTES:  
1. These are example millage rates, with total tax revenue (and reserve change) estimates 
2. Numbers above don’t include other possible revenues (FEMA, Insurance Proceeds, Fun Run, Donations, Grants, etc.)
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EXAMPLE TAX REVENUES FOR FY26 BUDGET
Treasurer 
Proposed 

Rate
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DECISIONS
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• Approve the Tentative Millage Rate 

❑ The maximum millage rate that 3 can approve is 3.6468 mils 

❑ The maximum millage rate that 4 can approve is 3.7500 mils 

• Set the Date for the First Budget Hearing
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