Chief Report



Chief Report for 7/18/25

Total Calls 37 for the 2025 35 EMS 2 Fire

6 EMS call O fire calls this last month

1 capital expenses 0 Disposals

Purchased a used side by side for 5K as the mahindra is
becoming concerning. We will look at repairing the mahindra off
island to extend the life of the unit.

We have received the final 2 checks: 29K from PGIT and 36K
from VFIS. Both checks have been deposited to the MM
account.

T192 had a bad starter and it has been replaced. We are
assessing if it has any other mechanical issues. When you buy
used equipment it can be a gamble.

E191 has been taken off island and it has a few minor repairs
being addressed. The shop has moved us to the front of the line.
They understand we only have one engine.

The condo repairs have begun today 7/16. The AC has been
addressed and the technician believes we can keep it running for
a year. The total cost will be roughly 10K. This will be applied to
repairs and maintenance.

My last shift in Bonita is 7/19. | will be catering a dinner at station
one. If any of you want to come please know you are invited.
The station bay doors are installed and almost complete. They
have to come out next week to install some lag bolts.

| have received a few renderings of potential chiefs quarters. |
will provide them at the meeting.

| have started communication with a lobbyist | met at the
conference who helped other fire districts with state and county
grants. | believe we should qualify for some county grants. |
received an email from Ben Abes regarding the county grants.
None of my current communications have cost the district
anything.

Bill, Crystal, and | will do our best to close out the lan FEMA
claim over the next several weeks. | honestly believe we can
make this happen.



e | have a conference call with a FEMA representative at 2pm on
7/17. 1 will provide a verbal update at the meeting.

Any Comments Questions Concerns
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