Chief Report



Chief Report for 2/21/25

Total Calls for the 2025 7 EMS 0 Fire

6 EMS call this last month

2 capital expenses 0 Disposals

Lift Station 13K and 5K for repairs on Transport

We have had a few FFs resign, none left on bad terms just had

life and unable to provide the normal availability. We are still in

good shape on staffing.

e 1- Ford F450 4X4 Ambulance/Transport SWEV has repaired the
airbag system similar to suspension. | am sending the cost to the
seller as it should have been repaired before selling.

e PGIT has finished the report on Tractor, Roxor, Kawasaki, and
the pump on trailer hopefully close out this upcoming week.

e New cabinets have been installed in the kitchen. | have received
4 quotes on paint interior and exterior. If you desire to see the
quotes | will provide them.

e Equipment/Units Update Tender 191 has been placed in service.
| want to thank North Captiva Barging for the complimentary
voyage out. Transport 191 will be barged out next week. Thank
you NCBC for the assistance with this unit also.

e \We need to discuss at least 1 more unit. | will present a couple

different options. | understand insurance is not a one to one cost.

The district needs either a hybrid engine/tender or an additional

engine immediately due to both forestry vehicles being

unreliable. Forestry will take them back. | need to work on
removing the tank and pump off one and the skid off the other. |
have a few pics and quotes to discuss.

Any Comments Questions Concerns
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