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9 January 2025 
 
I recommend that the attached report be accepted with the following comments: 
 
1. In lieu of a complete Balance Sheet, I have extracted the assets (bank accounts) and provided below: 

    

     General Fund  
   

Impact 

Fund 

  Total 

Checking/Savings as of 31 Dec 2024       

 0-110.0 · Centennial #681 $  50,081.78        $   50,081.78 

 0-111.6 · Impact Fee Acct #022   $     182.67      $        182.67 

 0-112.0 · Centennial MM #X11 $ 962,958.81      $ 962,958.81 

Total Checking/Savings $1,013,040.59  $     182.67   $1,013,223.26 

 

2. Our cash balances are UP a net of $470K+ from EOM November to EOM December. 
 
3. For the attached November Profit & Loss report (Encl 1), Board members are free to interpret the data as 

they wish.   
 
4. As a reminder, a budget amendment for FY25 is needed.  Originally, I had planned to present it this 

month but it appears that we are near finalizing many of our outstanding IAN and HELENE insurance 
claims.  Among the items that will be required for that first budget amendment: 

 
a. The post-HELENE approved Operations Spending increase of $25,000 
 
b. The post-HELENE approved Capital Spending increase of $150,000 (spent $149K during Oct - Dec) 
 
c. The unspent FY24 funds for insurance proceed funded IAN building renovations of $174,827, as 

discussed at both budget hearings (spent $79K during Oct - Dec) 
 
5. FEMA Submission Update:  Nothing to report; Chief’s focus the last three months has been on resolving 

the final IAN insurance claim questions, and then working the HELENE/MILTON issues.  Although Chief 
and I believed that we could complete the IAN, HELENE, and MILTON submissions to FEMA before the 
January 2025 BoC meeting, VFIS (our former insurance carrier) continues to delay finalizing the 
remaining claims from IAN (they’ve paid for building repairs and contents so far). The larger vehicle claim 
is holding up both our FEMA and PGIT/HELENE claim submissions. 

 
6. At past meetings, Islanders have asked how to make tax-deductible donations to the UCFRD for things 

like post-IAN/HELENE road repairs or other unique, unforeseen funding shortfalls. 
 



a. Following the process at https://www.irs.gov/government-entities/federal-state-local-
governments/governmental-information-letter, I requested a letter on 1 August 2024 that documented 
the District as a Local Government entity that is tax-exempt under IRS Code. 

 
b. That letter was posted to our website at https://uppercaptivafire.org/wp-content/uploads/2024/10/IRS-

Government-Entity-Letter-on-Tax-Deductibility-of-Donations.pdf in October for Islanders to download 
and provide to their accountants (and is provided as Encl 2 of this report). 

 
 
 
 
 
 
 

 
Treasurer 



8 January 2025

Modified Accrual Basis
 Upper Captiva Fire/Rescue District

Profit and Loss Budget vs Actual

25.00%
Throurgh                    

31 Dec 2024

Approved FY25 

Budget

YTD $ Over 

(Under) Budget

YTD Actuals  % 

of Budget

311.0 TAX REVENUE $739,140 $1,170,913 ($431,773) 63.13%

311.9 TAXES-DISCOUNTS TAKEN ($24,609) ($38,055) $13,446 64.67%

360-000 MISCELLANEOUS REVENUE

361.1 INTEREST EARNINGS $5,030 $20,000 ($14,970) 25.15%

364.9 INSURANCE PROCEEDS $48,244 $0 $48,244 0.00%

366.2 CONTRIBUTIONS-Fun Run $0 $0 $0 0.00%

366.7 TIPS GRANT-PREFERRED GOV'T INS $0 $5,000 ($5,000) 0.00%

369.1 REFUND OF PREVIOUS YR'S EXPENDITURES $0 $0 $0 0.00%

$767,805 $1,157,858 ($390,053) 66.31%

361-350 CASH CARRYOVER

361-351 BEGINNING FUND BALANCE $640,691

$767,805 $1,798,548

Salaries & Fringe Benefits

522-120 SALARIES & WAGES $254,765 $765,731 ($510,966) 33.27%

522-210 PAYROLL TAXES PAID $19,564 $58,578 ($39,014) 33.40%

522-220 RETIREMENT CONTRIBUTION $0 $8,434 ($8,434) 0.00%

522-240 WORKERS' COMP $14,623 $32,544 ($17,921) 44.93%

$288,952 $865,287 ($576,335) 33.39%

Operating Expenses

522-310 LEGAL & PROFESSIONAL SERVICES $9,764 $20,000 ($10,236) 48.82%

522-320 ACCOUNTING & AUDITING $0 $24,000 ($24,000) 0.00%

522.34 OTHER CONTRACTUAL

522.341 PROPERTY APPRAISER FEES $2,987 $6,500 ($3,513) 45.95%

522.342 TAX COLLECTOR FEES $13,778 $19,000 ($5,222) 72.52%

522-400 TRAVEL & PER DIEM $1,500 $5,000 ($3,500) 30.00%

522-410 COMMUNICATIONS SERV $6,518 $10,000 ($3,482) 65.18%

522-430 UTILITY SERVICES $3,120 $14,680 ($11,560) 21.26%

522-440 RENTALS & LEASES $8,222 $11,000 ($2,778) 74.74%

522-450 INSURANCE $39,371 $31,340 $8,031 125.63%

522-460 REPAIR & MAINTENANCE $9,780 $23,000 ($13,220) 42.52%

522-469 ACCESS POINT MAINTENANCE $5,250 $50,000 ($44,750) 10.50%

522-490 OTHER CURRENT CHGS

522.491 BANK SERVICE CHARGES $360 $2,000 ($1,640) 18.00%

522.493 OTHER EXPENSES (FUN RUN) $0 $0 $0 0.00%

522-510 OFFICE SUPPLIES $0 $0 $0

522-520 OPERATING SUPPLIES

522.521 FUEL $0 $15,000 ($15,000) 0.00%

522.522 MEDICAL $1,883 $8,000 ($6,117) 23.54%

522.523 UNIFORMS & SUPPLIES $4,105 $6,000 ($1,895) 68.42%

522.528 PERSONAL PROTECTIVE GEAR $0 $10,000 ($10,000) 0.00%

522.520 OPERATING SUPPLIES-OTHER $34,550 $44,000 ($9,450) 78.52%

522-540 BOOKS, SUBSCRIPT & MEMBERSHIPS $175 $750 ($575) 23.33%

522-541 STATION SOFTWARE $2,417 $8,160 ($5,743) 29.62%

522.550 TRAINING & EDUCATION $0 $2,000 ($2,000) 0.00%

$143,780 $310,430 ($166,651) 46.32%

Capital Outlay

522.620 BUILDING IMPROVEMENTS $79,189 $0 $79,189

522-640 MACHINERY & EQUIPMENT $149,310 $105,000 $44,310 142.20%

Sub-Total Capital Outlay $228,499 $105,000 $123,499 217.62%

Debt Service

522.710 PRINCIPAL $15,077 $15,077 $0 100.00%

522.720 INTEREST EXPENSE $7,598 $7,598 $0 100.00%

$22,675 $22,675 $0 100.00%

Total Expenditures $683,906 $1,303,392 ($619,486) 52.47%Total Expenditures Minus This Year's Line of Credit $668,829

Total Reserves $495,156

Total Funds Available

Total Revenue

Sub-Total Debt Service

Revenue

 General Fund 

Expenditures

Sub-Total Operating Expenses

Sub-Total Salaries & Fringe Benefits
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