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TREASURER’S REPORT 
Through 30 September 2024 

 

3 October 2024 
 
I recommend that the attached report be accepted with the following comments: 
 
1. In lieu of a complete Balance Sheet, I have extracted the assets (bank accounts) and provided below: 

    

     General Fund  
   

Impact 

Fund 

  Total 

Checking/Savings as of End of Month       

 0-110.0 · Centennial #xxxx681 $  23,081.62         $  23,081.62 

 0-111.6 · Impact Fee Acct #xxxx022   $     182.32       $       182.32 

 0-112.0 · Centennial MM #X11 $838,587.87      $838,587.87 

Total Checking/Savings $861,669.49   $     182.32   $861,851.81 

 

2. For the attached Profit & Loss report (Encl 1), Board members are free to interpret the data as they wish.  
This is the first iteration of the Fiscal Year End report (there may be updates in June during the audit). 

 
a. There was some question by some members of the Board and Public during the budget preparations 

for FY24 (and FY25) that the calculation methodologies were faulty but Pay & Benefits finished $8,192 
over budget (100.97% spent) and Operating Expenses finished $8,276 under budget (97.66% spent) 

 
b. Between the two funds, we budgeted $843,670 in Sep 2023 and spent $851,862 for Pay & Benefits 

 
c. Between the two funds, we budgeted $353,688 and spent $345,412 for Operating Expenses 

 
d. The total spending for Pay & Benefits and Operating Expenses was $1,197,358 

 
e. Chief Cottrell should be congratulated for the impressive feat of finishing under budget; something our 

last Chief was challenged to accomplish 
 

f. As a reminder, we underspent Capital (primarily on the IAN Building Renovations) by $176,850 (that 
will be added to the FY25 budget to complete the renovations in the first Budget Amendment of the 
year) and added to the Beginning Fund Balance (no net impact on the FY25 Unrestricted Fund 
Balance-Ending) 
 

g. The unbudgeted excess revenue for FY24 was $63,325 (that will also be added to the Beginning 
Fund Balance), increasing the FY25 Unrestricted Fund Balance-Ending) 
 

3. FEMA Submission Update:  Nothing to report; focus last month has been on the Budget, 
resolving the IAN insurance claim questions, and then working the HELENE issues. 

 



4. As a reminder, I have requested an excused absence for the 19 October 2024 monthly meeting since I 
will be on vacation/cruising.  Please provide your questions to Chief Cottrell and I will attempt to answer 
them either before the meeting or at the Novembre meeting. 

 
 
 
 
 
 
 
 
Treasurer 
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