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• REVENUE PROJECTIONS 
❑ History of Revenue vs Spending
❑ “Minimum” Level for Reserves (Cash on Hand)
❑ Comparison of Various Millage Rates
❑ Taxpayer Impacts

• PAY & BENEFIT COSTS
❑ Proposed Benefit Changes
❑ Proposed Raises

• OPERATING COSTS
• CAPITAL COSTS
• APPROVING THE PROPOSED MILLAGE RATE
• WHAT’S NEXT AT SEPTEMBER BUDGET HEARINGS

AGENDA
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ESTIMATE ASSUMPTIONS

1. Ad valorem values increase 5% 
• Homestead properties 

have a 3% cap
• Ignores that 80%+ of 

properties are non-
Homestead with a 10% 
increase cap

• Last 3 years (w/o IAN 
impacts) were +26%, 
+10% and +9%

2. Costs increase 2.5% (FED goal 
is 2% inflation not met yet)

3. Decrease of Reserves includes 
Capital Spending next FY

4. Other Income in FY25 doesn’t 
include grants, insurance 
proceeds, FEMA, Fun Run etc.

5. Revenues & Spending will 
balance at ~$1.2 million

REVENUE AND SPENDING PROJECTIONS
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RIGHT LEVEL OF FINANCIAL RESERVES?
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• Minimum Requirement 
❑ 17% of annual spending

✓ Why that number?  That is equivalent to 2 months of spending (October & 
November) before current FY revenue is deposited

✓ Based on a “straight-line” spend rate (100% / 12 months x 2 months)
✓ Needn’t include Capital spending (that routinely executes in January – July 

timeframe, after new tax revenues are deposited)

❑ What is the “real, no kidding” minimum operational need?
✓ Enough “cash” to make payroll & operating costs in October & November
✓ How can we figure out that number?
✓ Look into Bank/QuickBooks data for the prior fiscal years

• The Right Number? Whatever a Board Majority Decides!



BANKING/QUICKBOOKS FINANCIAL DATA
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Tax Revenues vs Expenses

From To Income Expenses
1-Oct-21 1-Dec-21 $248K $201K
1-Oct-22 1-Dec-22 $20K $307K
1-Oct-23 1-Dec-23 $210K $189K

IAN delayed tax bills mailing until 1 Dec 2022, due 1 Jan 
2023 & Martin paid 2 times usual Pay & Benefits during 1 

Oct - 15 Nov (ish) 

MONTHLY TAX REVENUES
GF SA

Detailed 
Deposits

17-Oct-23 $250 $0 
17-Nov-23 $2.6K $2.7K
1-Dec-23 $135K $69K

$200,000 for expenses is the 
rough minimum requirement 

(based on history)

Typically, in addition to $200,000 
minimum in Reserves, we see 
$130,000+ in new GF FY Tax 

Revenue at END of 2 Months
Remember that FY25 will just be 

the General Fund (GF) side



EXAMPLE TAX REVENUES FOR FY25 BUDGET

NOTES:  
1. The “Roll Back Rate” doesn’t generate the SAME revenue, it keeps the AVERAGE COST to Individual Taxpayers the 

same (the Law’s Intent)
2. These are example millage rates, with total tax revenue estimates (an overall tax decrease compared to FY24)
3. Numbers above don’t include other projected revenues (FEMA, Insurance Proceeds, Fun Run, Donations, etc.)
4. The numbers show large tax increases but they don’t fully offset $447,400 in lost Special Assessments
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TAXPAYER IMPACTS
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PAY & BENEFIT COSTS
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Proposed Changes Effective 1 Jan 2025
(Start of First Pay Period in CY25)

• Key proposals are a 2.5% raise for firefighters and 2.5% increase in Retirement 
Contributions for both Chiefs Cottrell & Tracy (no hourly raises)

• Raises:
❑Chief Cottrell (none) but increase District Retirement Contribution from 10% to 12.5% of 

Base Hours 
✓With 96 hours/pay period, increasing from $6,240 to $7,800 annually   
✓ Equals an increase from $240 to $300/pay period

❑Assistant Chief Tracy Hourly Rate Equal to Chief’s Rate 
✓ Proposal to add a new retirement contribution of 2.5% of Base Hours
✓With up to 96 hours/pay period, increasing from $0 to $1,560 annually 
✓ Equals an increase from $0 to up to $60/pay period, depending on hours worked

❑ Increase Division Chiefs by $0.60 (from $24.09/hour to $24.69/hour or 2.5% increase)
❑ Increase Officers by $0.55 (from $22.14/hour to $22.69/hour or 2.5% increase)
❑ Increase FF-Paramedic by $0.54 (from $21.58/hour to $22.12/hour or 2.5% increase)
❑ Increase FF-EMT by $0.46 (from $18.69/hour to $19.15/hour or 2.5% increase)



PROPOSED PAY & BENEFIT INCREASES FOR FY25
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OPERATING COSTS
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PROPOSED CHANGES

1. Eliminate detailed lines for 
Freight & Postage, Licenses & 
Fees, Office Supplies, Equipment 
Under $1000, and T-Shirts for 
Resale

2. Decreased Lines:
▪ Added to cover FY23 Bills paid in 

FY24
▪ Legal, Accounting, Utilities and 

PPE total $64,987
▪ Large decrease for Travel 

(without a boat, Island Girl costs 
increased in FY24)

3. Increased Lines:
▪ Moved budget from eliminated 

lines to Operating Supplies-
Other

▪ Repair & Maintenance, 
Equipment Under $1000, and T-
Shirts for Resale

4. After removing the FY24 plus-ups, 
the net increase is ~$13,000

Changes from 
FY24 Lines ONLY



CAPITAL COSTS
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1.Reduced Building Improvements due to one-time IAN 
Renovations 
▪ We will need to move FY24 unspent funds to FY25 .. for any work that is 

incomplete on the IAN Renovations, either in the Sep update OR in an 
FY25 Budget Amendment

▪ Won’t Impact Bottom Line Budgeted Ending Reserves
▪ Increases Estimated Starting Reserves & Building Improvements

2.Changed Lines:
▪ $25K for MSA fill station solves unsatisfactory SCBA refill process
▪ $30K is for failing garage doors and openers since IAN
▪ $15K for Jetski and related equipment (doesn’t include an expected 

50/50 grant request)



OVERALL PROPOSED BUDGET FOR FY25
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APPROVING THE PROPOSED MILLAGE RATE

ACTIONS:  
1. Set the proposed millage rate for Resolution 2024-008
2. Set the 1st Budget Hearing date for Saturday, 7 September 2024 at 10AM in Resolution 2024-008
3. Vote and Approve Resolution 2024-008



DECISIONS IN AUGUST & SEPTEMBER
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• Approving adjustments in the proposed budget 
❑ Developing a Consensus on the “Right” level of Reserves
❑ Changes by the Chief in response to board guidance 
❑ “Tweaks” to individual spending lines

• First Budget Hearing (Proposed 7 September 2024)
❑ Approve a Preliminary Budget
❑ Approve a Preliminary Millage Rate

• Final Budget Hearing (Proposed 21 September 2024)
❑ Approve a Final Budget
❑ Approve a Final Millage Rate
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