
Chief Report for 5/24

● We have responded to 0 EMS 1 Fire Calls (service call)
● Total Calls YTD 16 EMS & 8 Fire related calls
● 0 capital expenses 0 Disposals
● Insurance for the crew has been issued. I hope to be in the slip

at Co-Op by the end of the month or the beginning of next.
Unfortunately the cost is 12,500 and our deductible is extreme.
This is due to having multiple claims over the last couple years.
The premium has been paid. We had 3 companies refuse to
insure us.

● FEMA- our contact has been changed to another representative
who is very helpful. We will be taken care of and Austin states he
will be available for whatever we may need. Been unable to get
the invoices for the island clean up the money that UCCA paid
out. I was hopeful to get some reimbursement for UCCA.

● Annual Audit has started Duncan has been extremely helpful as
he has provided the needed centennial bank statements. The
Backup of our QuickBooks has been sent. All the invoices have
been pulled and are ready to scan and uploaded into Smartsheet
which is the program from the auditor. As I stated last month I
would need help making this audit as seamless as possible. The
treasurer Mike Filipczac stated he would assist in the audit.
Unfortunately he is out of town until 6/20 the Audit is due no later
than the 30th of June. With that being the issue I would like to
see if anyone else is available to help. I only ask because as I
stated last month no other chief is required to do this as this is a
financial and/or a logistics responsibility. Obviously this falls on
the chief if the audit has issues.

● I spoke to Mark, our ISO representative. If we lose an engine we
lose 3 points on the ISO. I do not know what that entails in the
big scheme of things. I know water will always be an issue for us
on a large structure fire. I know the CET pump is not functional
as is. E192 is at best a water shuttle; we can not rely on this
engine for structural fire fighting. A new engine estimate is
325K-350K. The repairs on E192 I believe wouldn't be prudent.
Purchasing the Hale pump would be a step in the right direction.



I have not prepared a true analysis because I have no idea what
the repairs would cost. As it would need to be barged off and
thoroughly investigated. We can have a discussion on this.

● I received a quote on garage doors and openers. 2 of our
openers are from the original install and they no longer make
parts for them. I will see who else may provide a bid to our
beautiful island. All our doors are ready to be replaced per the
technician. We currently have 1 opener not working. I believe
with the repairs happening after the board picks a contractor we
should look into the bay doors and openers as well.

● I asked Van to please put on the agenda budget clarification. My
idea on a budgetary line item: if the board states I have 10K on a
particular line item then I have the leeway to make the necessary
purchases or repairs within that allotted amount. Asking the
board for approval at every meeting for a repair or purchase if it's
already been approved. If I should exceed the line item for any
reason I would need to explain why this has happened.
Obviously I know I have the leeway to spend up to 5K without
approval. I would like to have a discussion on this for
clarification.

● I have planned on meeting with Noah safety harbor manager
about our septic and water. He is investigating the tiers that are
offered to members and where we stand.

● As summer rolls in we will have a lot of visitors who enjoy our
waters. I believe we would be well suited to get a small personal
watercraft. I have priced out jet skis with the help from a few
others who have knowledge of them. It would allow us to do near
shore rescues with a single person operating the vessel. We
would put together a SOG/SOP and those who are qualified to
operate the jet ski would be assigned to the vessel for the day.
We will also have a paddle board available for launch from the
beach. We can get a very nice used jet ski for less than 5K.

● I will be out of town 6/2-6/8. I believe everyone knows my
situation with my grandparents. If you do not please do not
hesitate to chat with me. I will always be available by phone.

● Any Comments Questions Concerns




