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13-Jul-23Working Draft as of 
(*) Note: Property Values went DOWN from FY23 to FY24 over $4 Million (1.3 %) due to IAN 

FY24 Potential Ad Valorem Revenue Examples
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Property Values (*) x Millage Rate = Gross Revenue

FY23 Approved $303,519,208 x 3.1000 = $940,910 

FY24 Millage Examples
FY24 Roll-Back $299,468,306 x 2.8007 = $838,721 

FY24 Same Revenue $299,468,306 x 3.1420 = $940,929 

FY24 10% over Inflation $299,468,306 x 3.4445 = $1,031,519 

FY24 Maximum $299,468,306 x 3.7500 = $1,123,006 

2.8007 mils is the Roll-Back Rate
– This rate is equivalent to NO TAX INCREASE for the Individual 

Taxpayer (NOT the rate that generates the same tax revenue, as 
we’ve been told in the past)

– Various millage rates produce different ad valorem revenues



Example Tax Revenues for FY24 Budget
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NOTES:  
1. The “Roll Back Rate” doesn’t generate the SAME revenue, it keeps the COST to our Individual Taxpayers the same 

(apparently the Law’s Intent)
2. These are example millage rates, with total tax revenue estimates, for various Special Assessment values
3. Numbers above don’t include other projected revenues (Insurance Proceeds, Fun Run, Donations, etc.)



Proposed Operating Budget for FY24
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Revenues Costs

Assumes Maximum 3.75 mils rate and ZERO Special Assessment on the Revenue side (for illustrative purposes).  
Revenue numbers will be adjusted after majority votes are recorded on Friday, 21 July



Proposed Pay & Benefits Increases for FY24

Pay & Benefits Spending Potentially Decreased $65,000 below FY2313-Jul-23Preliminary Draft as of 

Proposed Changes

❑ No hourly increase for Chief Cottrell 
but proposes a new retirement 
contribution ($240/Pay Period)

❑ Add a new Assistant Chief Hourly 
Rate Equal to Chief’s Rate (but no 
retirement contribution)

❑ Increase Division Chiefs by $0.70 (3%)
❑ Increase Officers by $0.70 (4%)
❑ Increase Paramedic by $1.22 (6%)
❑ Increase EMT by $0.37 (2%)
❑ Proposed Effective 3 Jan 2024 (Start 

of First Pay Period in CY24)
❑ Key proposal is to dramatically 

increase the Paramedic hourly rate
✓ Increases the gap between EMT 

and Paramedic from $2.04 to 
$2.89

✓ New incentive for additional 
paramedic staff
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Most Lines Proposed at Same Level as FY23                                                                                    
(Approved by Last Board)

Proposed Changes from FY23   

❑Decreases:

✓ Pay & Benefits (no bills for medical & disability insurance, even after proposing an hourly pay raise)

✓ Legal and Bookkeeping (shouldn’t guess on costs for lawsuit or future contracts)

✓ Rentals & Leases (one boat slip, not two)

✓ Fuel (one boat, not two)

✓ Consolidates District Software into new GLAC, moving budgets from Licenses & Fees, Repairs & Maintenance, 
Office Supplies, and Subscriptions

❑Defer discussions and decisions on Capital Purchases from September 2023 to December 2023:
✓ Historically, District doesn’t purchase Capital Items until the 2d Quarter each year (after tax revenues start in 

late November/mid-December)
✓ Provides new chief(s) time to evaluate roles & missions, as well as type & age of existing equipment
✓ Funded by Budget Amendment (either from Reserves, Sales Proceeds, Insurance/FEMA Proceeds, or Donations)

Comparing FY23 & FY24

Page 613-Jul-23Preliminary Draft as of 

Key Points in FY24 Budget Proposal
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