
Upper Captiva Fire and Rescue June 16th Chiefs Report.

● In the last Month we have responded to one EMS call and one Fire related call.
● We have added two new employees, one medic and one non credentialed medic.

We have another new employee performing his 8 hour orientation on June 23rd, I
am interviewing two more employees as this is being written.

● DC John Trujillo had a meeting with the new Medical Director Dr. Augustine two
weeks ago ascertaining a path forward for our non credentialed medics. Also we
had to obtain new DEA signatures,

● We have started cleaning the station bays and shed. We will dispose of any
items that are no longer usable or operable. I will have a list of items that have
been disposed of.

● Derek Club Car Repair has provided an estimate to repair the Clubcar which is
10,040.

● 10+ sets of Bunker Gear have expired. This is Boots Gloves and Hoods, I have a
quote from MES which is who we have utilized in the past. That quote is 23K.

● Lt Tracy has a line on a Kawasaki side by side that may be a donated item. It
may need a tune up. I hope to have more information for the board.

● The shed is being converted to a gym. We are slowly working on it. LT Freddy
and FF Sumicz along with FF David Moran have started the process. They will
see it through.

● FF David Moran has been doing research on grants for Fire Boats. I hope to
have more information by this time next month. The Port Authority offers a 75/25
grant. Unsure if we will qualify but we remain hopeful.

● The current crew boat has again been out of service since 6/8 since Bob and
Annies has relocated, I have been utilizing a mobile mechanic for repairs. The
boat blew a fuse and it is being replaced on 6/12.

● I would like to thank the board for allowing me to serve as Interim Chief. I am still
running the numbers on early retirement. If the numbers aren’t conducive for me
to leave Bonita and become the full time Chief I will let the board know so that
you can decide what the next step would be. I would not be opposed to being the
part time chief for the foreseeable future if the board approves.

● What I do want to address is the command staff. I will work no less than 8 shifts a
month.

● Promoting LTP Tom Tracy to Assistant Chief working 5-7 Shifts a month. (retired)
● Deputy Chief of EMS John Trujillo will stay in his current position. 4-6 shifts.

(retired)
● Promoting LTP Rob Doerr to Deputy Chief of Fire 5-7 Shifts a month. (retired)
● This will provide complete coverage for the month. I will provide a sample month

schedule.
● Hurricane Policy and Procedure is being developed. I am looking to hold a

luncheon at the station in the next 6 weeks regarding Hurricane Preparedness. I
understand not all residents are on the island. Moving forward I would like to host
an event prior to hurricane season as that would be ideal.



● Questions Comments Concerns….


