
 
Garage Project Update 

 
10 June 2023 
 
I recommend that the attached report be accepted with the following comments: 
 
1. BLUF:  Royal Corinthian is presenting additional bills for $19,191.33 ($14,191.33 apparently unapproved 

and unknown to the prior board, plus the $5,000 for painting that this board approved March 2023).  
Royal Corinthian is still working final inspection, Certificate of Occupancy, and Chair Rosen/Chief Cottrell 
joint inspection and acceptance.  Final completion date is currently known. 

 
2. All work on the garage project during this FY is unbudgeted and, with past overspending, additional cost 

overruns far exceed the approved budget for the new garage.  The approved budgets were: 
 

a. FY20:  Originally approved at $141,850, then increased via budget amendment to $170,550; spent 
$15,550 to move the stairs out of the space that the new building would occupy 

 
1) 03/18/2020  Team Davenport Inc. 1/2 Deposit for Stairway Project $7,500.00  
 
2) 05/12/2020  Team Davenport Inc. Inv #5436-Stairwell Project  $8,050.00 
 
3) There is no indication that this was attributed to the on-going Garage Project by the Independent 

Auditor nor is there any mention of an asset for “Construction in Process” (even though the work 
was approved as part of the garage project, the auditor may have been told it was a needed 
repair) 

 
4) The work was recorded as Capital/Building Improvement and not Maintenance though (no idea if 

it was added to the property record and depreciation schedule though) 
 
b. FY21:  “Unspent” $155,000 from FY20 was re-budgeted but no moneys were REPORTED as spent 

(actual spending was at least $13,070 but recorded against miscellaneous operating expenses): 
 
1) 10/14/2020  Hoffman Engineering FireHouse Storage Building  $12,720.00  
 
2) 03/02/2021  Tom Jenkins   Permit for Development Order       $350.00 
 
3) There is no indication that this was discovered by the Independent Auditor nor is there any 

mention of an asset for “Construction in Process” 
 
c. FY22: The Board apparently “forgot” to approve a budget for the new Garage during the September 

2021 budget hearings for FY22 but amended the FY22 budget in July 2022 and approved a budget 
line of $160,000 for the Garage (https://www.uppercaptivafire.org/wp-
content/uploads/2022/07/Resolution-2022-006-Signed.pdf) … it apparently increased in costs 
 

 
 

https://www.uppercaptivafire.org/wp-content/uploads/2022/07/Resolution-2022-006-Signed.pdf
https://www.uppercaptivafire.org/wp-content/uploads/2022/07/Resolution-2022-006-Signed.pdf


1) The amount expended during FY22, including the Contract Payable that Renee created in 
November 2022 is $225,495.98 (or $65,495.98 OVER the approved budget) without any mention 
in any minutes that overspending was board authorized; see https://www.uppercaptivafire.org/wp-
content/uploads/2022/11/2022-09-30-EOY-1-Finl-Reports.pdf). 

 

 
 
2) Ms. Lynch-Wishin created an FY22 Contract Payable for $46,431.18, the last reported unpaid 

balance (Draw #4) but apparently did not know about the additional $14,191.33 in bills 
 

d. FY23:  The Board did not approve a budget, even though, at a minimum, painting and spreading 
gravel were known requirements for this FY. There is no indication that the prior board knew or 
approved the additional cost overruns (except the $5,000 painting approved 3 months ago): 

 
Add-Ons Paid To Invoice Date Pay Amount 

Painting Brothers Painters UNKNOWN $5,000.00  

Barging Team Davenport 12-Jun-22 $2,975.00  

  Team Davenport 02-Aug-22 $1,575.00  

  Team Davenport 01-Sep-22 $1,700.00  

  Team Davenport 21-Oct-22 $1,650.00  

  Loggerhead Barge 09-Dec-22 $250.00  

  Loggerhead Barge 27-Dec-22 $500.00  

  Loggerhead Barge 04-Jan-23 $250.00  

Permitting Lee County 26-May-22 $501.33  

  Lee County 22-Sep-22 $150.00  

Machine Grading & Fill John Runner LLC 11-Jun-22 $150.00  

  John Runner LLC 19-Jul-22 $1,950.00  

Hurricane Prep Royal Corinthian? UNKNOWN $2,500.00  

 
1) If the Board “ratifies” this overspend AFTER THE FACT, the total spend in FY22 and FY23 for the 

Garage will apparently exceed $244,000 and CLEARLY exceeds the limit for construction 
contracts awarded without competition under Florida Law (which is probably why these 
requirements and individual contracts were accomplished as a split procurement) 

 
2) That may not include the new stairs, permitting or engineering costs of $28,620 paid in prior fiscal 

years and not attributed to the project 
 
3) If all costs unearthed in QuickBooks are correct, the total cost is over $276,000, paid between 15 

March 2020 (FY20) through this FY (if the additional $19.191.33 is approved by a board majority) 
 
4) AND there will be additional future costs; one example is that the doors are apparently so heavy 

that they can’t easily be opened and closed without a heavy-duty garage opener … and that is the 
only thing we know about, at least so far 

 
3. I have not found the signed contract to determine whether this was a Firm-Fixed Price contract, a Time & 

Materials contract, or whether it had a “do not exceed” limit. 
  
4. In my past life, following procurement rules under the Federal Acquisition Regulation and the Uniform 

Code of Military Justice, the Executive would be required to pay the unapproved costs (not the 
Government) and face legal action for an Unauthorized Procurement and an Anti-Deficiency Act 
violation. 

https://www.uppercaptivafire.org/wp-content/uploads/2022/11/2022-09-30-EOY-1-Finl-Reports.pdf
https://www.uppercaptivafire.org/wp-content/uploads/2022/11/2022-09-30-EOY-1-Finl-Reports.pdf


 
5. Obviously, none of that applies here but I will not vote to ratify, after the fact, former Chief Martin’s 

unauthorized spending of $14,191.33. 
 

 
 
 
 
Bill Fry/Treasurer 
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 06/10/23
 Cash Basis

Date Num Name Memo Original Amount Balance

Reported as Capital/Building Improvement

03/18/2020 9783 team Davenport Inc. 1/2 Deposit for Stairway Project 7,500.00 7,500.00

05/12/2020 9838 team Davenport Inc. Inv #5436-Stairwell Project 8,050.00 15,550.00

Reported as Operating Costs

10/14/2020 9937 Hoffman Engineering FireHouse Storage Building 12,720.00 12,720.00

03/02/2021 10033 Tom Jenkins Permit Fee for Development Order on 350.00 13,070.00

Reported as Capital/Building Improvement

05/25/2022 10319 Royal Corinthian Homes Draw #1 44,429.00 44,429.00

07/15/2022 10345 John Runner, LLC 6/30/22 Dig up slab and trees 300.00 44,729.00

08/02/2022 10354 Loggerhead Barge Co. Inv #2165-7/18/22 Barge Stone 4,800.00 49,529.00

08/02/2022 10355 MAJ Contracting Inc. Inv #187-Stone Delivery 2,663.60 52,192.60

08/30/2022 10378 team Davenport Inc. Inv #8316 - 24 lifts (dirt) 7/26/22 4,200.00 56,392.60

08/30/2022 10381 Royal Corinthian Homes Draw #2 thru 8/25/22 70,010.20 126,402.80

09/13/2022 10391 MAJ Contracting Inc. 24,000 CY of #89 Stone 1,920.00 128,322.80

09/30/2022 22-073 Balance of Contract-Royal Corinthia 97,173.18 225,495.98

04/12/2023 10520 MAJ Contracting Inc. 2-24-001 Pole barn grading 3,240.00 228,735.98

228,735.98

228,735.98

228,735.98

Royal Corinthian Ratification $14,191 $242,927

Painting Approved by BoC Mar 2023 $5,000 $247,927

$19,191

FY23 Budget $0

FY23 Spent $3,240

FY23 Pending $19,191

FY22 Budget $0 https://www.uppercaptivafire.org/wp-content/uploads/2022/11/2022-09-30-EOY-1-Finl-Reports.pdf

FY20 Amend $160,000 https://www.uppercaptivafire.org/wp-content/uploads/2022/07/RESOLUTION-2022-006.pdf

FY22 Spent $225,496 Includes Payable to RC $46,431.18 Remainder is $19,191

FY21 Budget $155,000 https://www.uppercaptivafire.org/wp-content/uploads/2022/07/FY-2021-FINAL-Financial-Statements-@-6.17.22.pdf

FY21 Spent $0

FY21 In Progress $212,000

FY20 Budget $141,850 https://www.uppercaptivafire.org/wp-content/uploads/2021/07/FY-2020-Independent-Audit-Report.pdf

FY20 Amend $170,550

FY20 Spent $15,550

FY20 In Progress $0

FY20

FY21

FY22

FY23
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